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IMomuTuka IMMAO «KM3»
B 00J1aCTH yIIPaBJIeHNHN PUCKAMH.

Cucrema ympanenusi puckamu I[TAO «KM3» oOecrnieunBaer 0OBEKTHUBHOE,
CIpaBEeVIUBOE M SICHOE MPEJCTaBICHUE O TEKYIIEM COCTOSHUM M MEPCHEeKTHUBAX
oO1ecTBa, IEIOCTHOCTh M MPO3PAYHOCTh OTYETHOCTU OOIIECTBA, Pa3yMHOCTb U
IPUEMIIEMOCTh TPUHUMAEMBIX 00I1I€CTBOM PUCKOB.

Cucrema ynpasnenus puckamu [TAO «KM3» pemaet cineayronme 3a1auu:

1) obecnedyeHne pa3yMHON YBEpPEHHOCTH B IOCTHKEHUU 11eJIel O0IIeCTBa;

2) obecneueHue >PphekTUBHOCTU (HUHAHCOBO-XO3SIUCTBEHHON IEATEIBHOCTH U
SKOHOMUYHOT'O HCTOJIb30BAHUS PECYPCOB;

3) BBISIBJIEHUE PUCKOB M YIIPABJICHUE TAKUMHU PUCKAMU;

4) o0ecrieueHre COXPAHHOCTHU aKTUBOB OOIIECTBA;

5) oOecrieyeHue TOJHOTHI W JOCTOBEPHOCTH OyXranTepckoi ((puHAHCOBOIN),
CTaTUCTUYECKOM, YIIPABICHUYECKON U APYTOl OTUYETHOCTH;

6) KOHTPOJIb COOJIIOJCHUSI 3aKOHOJATEIbCTBA, @ TAKXKE€ BHYTPEHHUX TMOJUTHUK,
pEerJaMeHToB U IpoLEeayp 00IIecTBa.

Cucrema ympasnenus: puckamu [IAO «KM3» ocHOBBIBaeTCsl Ha HEMPEPHIBHOM
MOHUTOPUHIE€ BHEIIHEN W BHYTPEHHEH CpeAbl, KOMIUIEKCHOM aHaju3€e yrpo3 Hu
BO3MOKHOCTEM, BIUAIONINX HA IOCTHKEHHE KaK SKOHOMUYECKHX, TaK M COI[UATIbHBIX
nesei oOuiecTa.

['enepanpubiil gupextop [TAO «KM3» obecrieunBaeT co3aaHue U MOAIEPKAHUE
(GyHKUMOHUPOBaHUS 3(P(EKTUBHON CHUCTEMBbI YIPABJICHHUS pUCKaAaMU B OOILIECTBE,
OTBEYAET 3a BBINOJHEHUE PEIICHUU COBETa JMPEKTOPOB B OOJACTH OpraHu3aluu
CUCTEMBI YIIPABJICHUS PUCKAMHU.

Cucrema ynpaBlieHHS PUCKaMH MOAPA3YMEBAET MOCTPOEHUE €€ Ha PA3IMUYHBIX
YPOBHSIX YMNPAaBIEHUA C YYETOM POJM COOTBETCTBYIOUIETO YPOBHSI B IpOIIECCE
pa3pabOTKH, YTBEPKICHUS, IPUMEHEHUS U OLICHKH CUCTEMBI YIIPABJICHUS PUCKAMU:

1) Ha omepalMOHHOM YpOBHE - TyTEM BHEJIPEHUS U BBITIOJHEHUS HEOOXOIUMBIX
KOHTPOJIBHBIX MPOLEAYP B ONMEPALMOHHBIX MPOLECCAX;

2) Ha OpraHW3allMOHHOM YpPOBHE - TOCPEACTBOM OpraHu3anuu (QyHKIUH,
KOOPJIMHUPYIOIINX JEATEIBHOCTh OOIIecCTBA B paMKaX CHCTEMbI YIPABICHUS
pUCKaMU U 00ecreunBaronux ee padoTy.

[I'enepanbubiii  gupexkrop I[TAO «KM3»  pacnpenensier  MOJTHOMOYMS,
O0S3aHHOCTM ¥  OTBETCTBEHHOCTb MEXIY PYKOBOJIUTEISMHU TOAPA3ICICHUNA
oOlecTBa 3a KOHKPETHBIE TMpOIEAYphl YNpaBlieHUs pUCKaMU. PykoBoautenu
nojpaszieiecHuid oOlIecTBa B COOTBETCTBUM CO CBOMMH  (PYHKIMOHAJIbHBIMU
00S3aHHOCTSIMU HECYT OTBETCTBEHHOCTh 3a pa3pabOTKy, JOKYMEHTHUPOBAHHE,
BHEJIPEHUE, MOHUTOPUHT U PAa3BUTHUE CUCTEMBI YIPaBICHUSI pUCKaMU BO BBEPEHHBIX

1



UM (YHKIIMOHAJIBHBIX 00JIACTAX AESITEIbHOCTH OOIIECTBA.

B pamkax cucremsbl ynpasieHus puckamu I[IAO «KM3» npegycmoTpeH
KOMIUJIEKC HAMpaBJICHHbIX Ha HEAOMYIICHHE KOPPYMHIMU MEp, CHIDKAIOIIMX
penyTalOHHbIE PUCKU M PUCKU MPUMEHEHUSI K 00IECTBY MEp OTBETCTBEHHOCTH 3a
noAakyn JobkHOCTHBIX Jial. B ITAO «KM3» neicTByeT aHTUKOPPYILIMOHHAS
MOJIMTHKA, OIpEAeIAIoNias Mepbl, HalpaBieHHblE Ha (POPMUPOBAHHE HIIEMEHTOB
KOPIOPAaTUBHOW KYJBTYpbl, OPraHU3alMOHHOW CTPYKTYpbI, MpPaBWI W MPOLEIYD,
00€eCIeYnBAIOIIMX HEAOMYIIEHUE KOPPYIILUH.

Jlig cucteMaTuyecko HEe3aBUCHMOM OLIEHKH HAACKHOCTH U 3(()EKTUBHOCTH
cucteMbl ynpasieHuss puckamu B IIAO «KM3» opraHn3oBaHO NPOBEICHUE
BHYTPEHHETO ayJINTa.

[IpoBeneHre BHYTPEHHETO ayAuTa HAIMpaBICHO HA CBOEBPEMEHHOE U TOJHOE
BBISIBJICHHE CYIIECTBEHHBIX OTKJIOHEHUH U HapyIICeHU! B PUHAHCOBO-XO3HCTBEHHOM
nestenbHocTH [TAO «KM3» 1 ero nouepHux oOIIECTB.

[Tpu ocyiecTBIEeHUH BHYTPEHHETO ay/IUuTa IPOBOAUTCS OLEeHKa 3 (HEKTUBHOCTH
CUCTeMbl ympaBieHHus puckamu. OleHka 3>QQPEKTUBHOCTH CHUCTEMBI YIPaBJICHUS
PUCKAMM BKJIFOUYAET:

1) mpoBepKy OOCTaTOYHOCTH U 3PEIOCTH 3JIEMEHTOB CUCTEMbl YIPABICHUS
puckamu  uid  3(pPexTUBHOro  ympaBieHHs ~puUcKaMu (UenMM U 3a/ayd,
MH(ppacTpyKkTypa, OpraHd3agusi MpPOLECCOB, HOPMATUBHO-METOJIOJIOTHYECKOE
o0ecrieueHne, B3aMMOJICUCTBHE CTPYKTYPHBIX MOAPA3IEICHUN B PaMKaX CUCTEMBI
YIPABJICHUS pUCKAMU, OTYETHOCTD);

2) TOpoBEpKYy TOJHOTHI BBISIBJIEHUA W KOPPEKTHOCTU OLIEHKH PHUCKOB
PYKOBOJICTBOM OOIIIECTBA HA BCEX YPOBHSX €r0 YIPABJICHMUS;

3) npoBepkKy 3P PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPOIPUITHI 11O
VOPABJICHUIO PUCKAMH, BKJIOUYas 3PQPEKTUBHOCTh MCIOJb30BaHUS BBIJACICHHBIX Ha
3TH LIEJIH PECYPCOB;

4) mpoBeneHWe aHanu3a UWHOpPMAIMKM O  PEATM30BABIIMXCS  PHUCKAX
(BBISIBIICHHBIX MO pE3yJibTaTaM BHYTPEHHUX ayIUTOPCKUX IMPOBEPOK HAPYIICHUSX,
(dakTax HE JOCTHIKEHUS MMOCTABICHHBIX IeNeH, pakTax cyJqeOHBIX pa30oUpaTEeIbCTB).

Cucrema ynpasnenusi puckamu I[[IAO «KM3» mno3BoisiET CBOEBPEMEHHO
pearupoBaTb Ha BO3HHMKAIOLIME PUCKM M TPEACTaBIsAE€T COOOW COBOKYITHOCTb
OpraHU3alMOHHBIX MEp, METOAMK, MPOLEAYp, HOPM KOPIOPATHUBHOM KYyJIbTYpbl U
NEUCTBUMN, PEANPUHUMAEMBIX 0OIIECTBOM JJIsl IOCTHKEHUSI ONTUMAIBHOrO OanaHca
MEXAY pPOCTOM CTOMMOCTH OOIIeCTBA, NPUOBUIBHOCTBIO W PHUCKaMHU, MJis
oOecrieueHuss (PUHAHCOBOM yCTOWYMBOCTH 0O0IEcTBa, 3(P(HEKTUBHOIO BEICHUS
XO35IMCTBEHHOM JESATENbHOCTH, OOECHEUEeHUs] COXPAHHOCTU aKTHUBOB, COOJIOJICHUS
3aKOHOJIATEIbCTBA, YCTaBa U BHYTPEHHUX JOKYMEHTOB OOIIECTBa, CBOEBPEMEHHOM
MOJITOTOBKH JIOCTOBEPHOM OTYETHOCTH.



